CROOKED RIVER RANCH
FIRE & RESCUE

6971 SW Shad Road, Crooked River Ranch, OR 97760
Phone: (541) 923-6776 | Fax: (541) 923-5247
www.crrfire-or.qov, EIN #93-0779775

Notice of Joint Public Hearing & Board Meeting

The Crooked River Ranch Rural Fire Protection District Board of Directors will hold a Public Hearing for the
discussion of a possible ordinance adopting a master fee schedule, along with the district's 2026/2027 fiscal
budget presentation. (Copies of the ordinance and budget for 2026/2027 will be provided at the hearing).
The Board of Directors meeting will follow immediately thereafter. The hearing and meeting will take place
on Thursday, June 18, 2026, at 6:00 pm and will be held at the fire station, which is located at 6971 SW
Shad Road, Terrebonne, Oregon. Virtual access to the hearing and meeting can be found through the Zoom
platform, by accessing our website, www.crrfire-or.qov / board meetings / June 18 Public Hearing &
Board Meeting. The hearing and Board meeting are accessible to people with disabilities and will be
recorded. Requests for other accommodations should be made to Crooked River Ranch Fire & Rescue at
541-923-6776 at least 48 hours before the meeting.

Board of Directors District Staff
David Palmer, President (Position 3) - excused Sean Hartley, Fire Chief
Rodney Cross, Vice President (Position 5) Admin. Assistant, Dana Schulke

Brad Pahl, Secretary (Position 1)
Joseph Costigan, Treasurer (Position 4)
Mike Fletcher, Director (Position 2)

Public Hearing Agenda

Call to Order — Director Cross

Flag Salute — Director Fletcher

Roll Call — Director Pahl

Consideration of an Ordinance adopting a Master Fee Schedule for the district — Fire Chief, Sean
Hartley

Presentation of the 2026/2027 fiscal budget — Fire Chief, Sean Hartley

Comments from the public — (If accessing the meeting electronically, please utilize the
guestion/answer icon at the bottom of your screen and any duplicate comments/testimonies are to
be avoided)

7. Discussion/comments/actions from the Board of Directors

8. Adjournment of Public Hearing — Director Cross
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Board Meeting Agenda

1. Call to Order — Director Palmer
1.1 Roll Call — Director Pahl

2. Review of Agenda — Director Cross
3. Approval of minutes — Director Cross
3.1 Approval of Board Meeting minutes from May 21, 2026
4. Financial Reports
4.1 Acknowledge receipt and approval of the financial reports for May 2026 — Director Costigan
4.2 Appointment of Board members to sign checks for Thursday, July 9th and
Monday, July 27th, 2026— Director Cross
4.3 Repayment of interfund loan — Director Costigan



o

. Unfinished business (consideration, discussion, and possible action on the following items):

5.1 Sale of Surplus Apparatus, Update — Chief Hartley
5.2 Discussion and approval of salary amendment to Fire Chief's contract — Director Cross

. New Business (consideration, discussion, and possible action on the following items):

6.1 Nominations of Board Officers for the 2026/2027 term, effective July 1, 2026 — Director Cross
6.2 Discussion/Approval of Resolution 2026-05 to Adopt the 2026/2027 fiscal budget — Director Cross
6.3 Discussion/Approval of Resolution 2026-06 to accept unanticipated grant funds

— Fire Chief, Sean Hartley

. Fire Chief's Report - submitted by Fire Chief, Sean Hartley in Board packet
. CERT Report — Linda Kay Widmer
. Comment/Questions:

9.1 Public input on the current agenda topics
9.2 Public input on future agenda topics — (Please limit to one topic)

10. Correspondence/ Recognitions/ Goed of the Order — Director Palmer
11. Adjournment — Director Palmer
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(In accordance with ORS 192.660, the Crooked River Ranch Rural Fire Protection District Board of Directors may
convene in executive session at any time)



ORDINANCE NO. 26-01

CROOKED RIVER RANCH FIRE & RESCUE

AN ORDINANCE AMENDING AND ADOPTING THE COST RECOVERY AND COST-
BASED FEES FOR SERVICES AND REPEALING RESOLUTIONS 2024-04 AND 2024-06

WHEREAS, Crooked River Ranch Fire & Rescue (District) frequently responds to events that require
it to provide a range of fire protection and emergency medical services, which results in substantial
financial costs to District, and almost all such responses are providétat no additional cost to the
District’s taxpaying patrons; and Cids

WHEREAS, District also provides certain specialized se: va 4 go beyond the scope of the usual
fire and EMS services District provides (such as certaiz it

Suibstantial finanici@hcosts to District; and
WHEREAS, ORS 478.410(4) authorizes Crooked{s ““
fees for its services to reimburse Crooked River Ranefj] ire & Rg?g%ge for the atgmal costs incurred by

Atec thical red Jues, non-emergent responses to
care facilities, or HAZMAT calls), which can result4 )
fiver Ranch Fire & Restiiey o0 adopt, by ordinance,
Ay . o
providing those services, and

- N
WHEREAS, the District’s Board of Diré¢{Sts{ithe I
District to recover its actual costs for the vit ‘
District personnel; and

1?32 adopt an ordinance to enable
rES] e and ad dinistrative services provided by

3,

WHEREAS, ORS 478 30141 ( oh
actual expenses for responSes, in unpro; e% casEUE: i¥& District, including the contract or
reasonable value of use, inclu@ing repaiii and depre ' tion of equipment and other expenses reasonably
incurred in furnjshing,the fire h g c afet‘é vice; and

WHERE 55 R . Oféfrd OR’S’%;§2.062 autho - f)istrict to operate emergency medical service
equipment agd Within an Eg{,?%ﬁout the boundaries of District; and

WHEREAS, in e‘icc@ dance wi 476.‘and 476.290, which authorize a cost-based fee for
responses to an un?ﬁ%;olled fire b g on unprotected lands situated outside District boundaries

ilite or property, the District Board of Directors has examined the
iStandardized Cost Schedule from the Oregon Fire Service

7

Mobilization Plan and determinedithat such costs are reasonable and would satisfactorily reimburse the
District for costs incurred in resi’ia nding in unprotected or inadequately protected areas outside of the
District; and

WHEREAS, ORS 478.965 authorizes District to recover its costs for responses requiring active or
standby service to control, extinguish or patrol an unlawful fire, including but not limited to those in
violation of outdoor burning rules, including high-fire danger burn bans; and

WHEREAS, the Board wishes to equitably distribute District resources among all its citizens and has

further determined that District responses to repeated false alarms and egregious open burning
violations are a drain on District resources and may impede legitimate emergency responses; and

ORDINANCE NO. 26-01 Page 1 of 7



WHEREAS, ORS 453.382 authorizes District to recover its emergency response costs, including
administration, investigation and legal services, for emergency responses involving a hazardous
materials or hazardous substance; and

WHEREAS, the fees established by this Ordinance have been evaluated by the Board of Directors and
the Directors have reviewed and approved the actual costs of providing such services, responses, or
permits; and

WHEREAS the Board of Directors has determined that the fees do not exceed the actual cost of
providing such services, responses, or permits; and

WHEREAS, the Board of Directors has determined that it is fai e onable, and appropriate to adopt a
cost recovery mechanism to collect the costs of providing suchfServices or responses, and the Board of
Directors has determined that such fees will be limited to ces é{é@ ery only and will not be used to

generate revenue for the District; and

:}A §E ‘J,;; 3
WHEREAS, the District desires to establish a publish &d system of reg?ﬂ-’ tions, including fees and
charges, to recover the District's reasonable estinfsiten

eiof the actual cost, mt;fh g labor and material,
repairs and depreciation of capital assets, and othelt%; erhead; and pe

A

i 2 SN
WHEREAS, the District previously authotized certain } OL'Sérvices in compli with Oregon law,
and the Board of Directors now wishes %ﬁﬁggfzﬁ‘%@ggesoluﬁonm No» 2024-04 and 2024-06 , or any other
“g?ts,pf' iﬁ%qe, with th Llj oal of amending existing fees,
%endme%@@ Bisuch fees; and

Ordinance or Resolution in conflict with th;@

adopting new fees and clarifying the processiii\tfbr futute

N

»:&3'3" D

WHEREAS, the fees andich; ‘**posed by thiS\Oxe ancewa‘n\@ t taxes subject to property tax
limitations of Article XI\ ‘»}’%f the Oré’*é;o i E@’gnstitution’;'and
) :_1{7!. ‘SQ'A::‘F
WHEREAS, the Crool IVERR.ang EEE%?‘& Rescé Board of Directors has determined that the fees
imposed by thiSi@Fdifiate, ; ﬂeﬁ’* ed ﬁn%er Ranch Fire & Rescue’s actual cost of
o qe i b R

providing N4) and ORS478.310 and will not generate revenue; and

D \ ¥ < ‘gj% N
WHEREAS,% I _}.%60, ‘fﬁ'pard has provided members of the public an opportunity to
comment on the pr o} %‘% \"f‘éff*

WHEREAS, the fceégsed by t@giggOrdinance are not taxes subject to the property tax limitations of
Article XTI, Section 11(b),§g:§§ £E6h Constitution.

SXTfEL

1. FEES ESTABLISHED. The Crooked River Ranch Fire & Rescue Board of Directors hereby
establishes and adopts the following cost-based fees, which shall be imposed subject to the Fire Chief or
his or her designee’s sole discretion in compliance with this Ordinance and any applicable
administrative rules or procedures.

2. ADOPTION OF RATE SCHEDULE. The Board of Directors of Crooked River Ranch
Fire & Rescue hereby adopts the rates set forth in the Rate and Fee Schedule attached hereto and by this
reference incorporated within this Ordinance as Appendix A. As part of the Rate and Fee Schedule
attached as Appendix A, the Board adopts the current rates and fee schedule established by the Office of
the State Fire Marshal (OSFM) (OAR 837, Division 130 and the State Fire Marshal’s Oregon Fire
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Service Mobilization Plan and any applicable Conflagration Act). This model will be used, when
applicable, to set the rates regarding billing of actual costs associated with District resource usage and
may include equipment rates. The Board further directs that such rates and fees, other than penalties for
late payments, shall not be imposed as a penalty, but shall be calculated to recover the reasonable
estimate of the actual cost to the District. The Board may, from time to time, amend the Rate and Fee
Schedule attached as Appendix A by resolution, as provided in Section 5 herein.

a. Ambulance and Emergency Medical Services Rates

Cost-based fees for emergency and non-emergency transport for residents and non-
residents, and mileage will be based upon the rates in Appendix A.

b. Non-Emergency Facility Response Fees

A cost-based fee may be imposed for certaininén-emergency requests for assistance from

S s - 5. ‘
assisted living, residential care, hospice o@%mg faciliti‘é%‘{@%svided in this section. If
4‘?

I
District staff or resources are requested,,jgf% commercial assiStedliving, residential care, or
nursing facility to provide assistance tg‘ﬁg;"%ffacility’s staff for no”‘f‘i?ii‘ergent situations (such
as physically moving a non-injured resi&&fjl;t;;, the District may impseithe fees provided in
this section. In determining whether to hnp“’cpi‘)\gfez,@cg ej Pthe Fire Chll_?all, in his or her
sole discretion, consider whe:flﬁé nthe response ¥ %?-’é:‘} ) a result of a non- ergent situation;
2) caused by or related to a lé%‘k o‘ﬁ{ﬁﬂq quate stafﬁﬁ%@x lack of adequate facility resources
necessary to meet the residents*; n'e&%’%gg@nt needS?é”ﬁ%) requested by a facility who has
repeatedly requested non-emerg ar

Y, assistange. Such feghwill be based on the rates and fee

‘-E;%‘&; o %
'&her documented ac tosts of such response.

UINCTL ok
A, R
%nedﬂbﬂ*lénbl eyents.

{@ilift-assist fee for any response to a lift-assist
etion behalf of an individual receiving hospice

ive, provi
CipRoyidersiceting on their behalf, are subject to all

Aiatsi *é“‘éft}g ishediu der this ordiiance. Lift-assist requests originating from hospice
s iders shall ﬁﬁpﬁg:xenfﬁgﬁgom fee asS€ssment. The fee shall be applied and collected in
ack ”c%%} i ; “%gict’s“‘é’a‘ﬁpted schedule of charges.

A cost-basec é i y
section. Requests fordisclosure of public documents shall be in writing and on an District
form and shall state the name and mailing address of the requestor. District shall comply with
Oregon’s public records law which requires, in general, that District acknowledge the request
within five (5) business days of receiving the request and complete the request within ten
(10) business days thereafter. The Fire Chief or designee shall be responsible for reviewing
requested materials prior to disclosure and will determine if the records are statutorily
exempt from disclosure. Public records requests received from an opposing party or its legal
counsel during pending litigation will be referred to District legal counsel.

'Q

The District will not impose a fee for public records requests for incident reports from
District residents or patients if the work entails less than one-half hour of staff time and the
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documents pertain to or involve the requestor. All requests require confirmation of
requestor’s identification and must comply with the Federal and Oregon HIPAA laws.

If locating a document will require more than one-half hour to complete, or will require
extensive research or labor, District will provide to the requestor an estimate of when the
materials will be available, and the costs associated with the request. District will require a
deposit equal to 50% of the total amount of the fee if the costs of producing the documents
will exceed one-half hour of staff time. If the actual costs exceed the estimated costs, District

may invoice the requestor for the balance of the costs. All fees are due prior to public record
request documents being released.

d. Facility Rental and Training Classes Fees

A cost-based fee may be imposed and set as€5fabIisk ed in Appendix A at the discretion
of the Fire Chief or his or her designee. Profitske th

acquired structure live fire events will be dlé.‘ﬁ&sited into thetBistrict’s General Fund and be
utilized to replace, repair, or enhance thel fistrict’s capital as"ﬁ%%bjnvolved in providing these
training opportunities. G A

e. Events and Festivals Fees

% \a'z,
A cost-based fee may be iriposethon special events. Such events require the diversion of
District personnel from their not v}af‘r"%ﬁﬁj@g and obﬁ"g”“;@ions, requiring the District to pay for

Seieventdi Suth, fees Qf‘%%ﬁgtablished in Appendix A.
\'({éri V W ;’%{‘%!

i
bt

i

3

161 Versno cS‘%‘é‘Eecovery fee shall be imposed for the 1% three

#83ponsesidany resi g sof commercial occupancy during a calendar

O aly pancy g ndar year.

) er)\i(fég : halﬁ%’g’"eg@arged if the fire alarm is a result of a fire. Cancelled enroute

cxalarms are billab’f?é}gvent\é‘%ﬁbject to this fee. Fees under this section will be based upon
j %s well as@ reasonable estimate of the actual cost of similar fire or

section. Open burning violations are defined as violations of any locally adopted fire code or
violations of any applicable Oregon Revised Statute or DEQ regulation. Such fees may be
imposed for repeated violations, egregious or purposeful violations, or for any open burning
violation during a burn ban or during high and extreme fire danger. Fees will be based upon

the rates in Appendix A, as well as other documented actual costs of responding to the
violation.

h. Transportation Route Response Fees
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A cost-based fee may be imposed for responses on certain transportation routes, as
further provided in this section. “Transportation route” means any roadway, railway right-of-
way, or waterway, against which no taxes or assessments for fire protection are levied by the
District. Such cost-based fees may be imposed for responses to incidents, responses, or
occurrences on such Transportation Routes, including aircraft crashes.

Transportation Route response invoices will use dispatch time records to determine the
commitment of apparatus and personnel and will use the rates as listed in Appendix A.
Miscellaneous supplies and services may also be invoiced and will be based upon scene
documentation of the officer in charge.

i. Unprotected or Inadequately Protected Area Rﬁ%}‘nse Fees

A cost-based fee may be imposed for respor: p;é ifcidents in unprotected or

inadequately protected areas outside of Di:gt}'&: o] i‘mdaﬁg syas provided in this section. These
responses may be billed on a “per hour” ba$isiusing dispatélitime records to determine the

commitment of apparatus and personnel Spwell as rates in Andix A. Miscellaneous
supplies and services may also be invé; ced and will be based uﬁi’a’,.; he rates provided in
Appendix A as well as scene documentatioiyof the officer in chargeizid,

j- Hazardous Materials R%giron

Cost-based fees may be im é:sﬁpd%‘f;_;,si%;nses 3
and for hazardous materials-rela\“fé\é};y cident .,E.,eais ma

lving hazardous materials remediation
Qb%%imposed regardless of a State

rislSElleam responSENIf imposedifees will Shly reflect the District’s
e N @;
costs. Sug

i ch faeﬁ%i?@ﬁfﬁ’% u?;s_c,d on the rates and fee schedule in
ISty et ;,qdocumev ediastual costs 8bbuch response. In addition,
i j§trativt§§g§>3ts and nﬁ%ﬁggllaneous supplies and services may be billed.

i3 ?«?g&w
YR LR
BT

% Cost-based feesitay be‘*ii;?;gpsed for responses to requests from utilities for assistance.
: éﬁn District responds to %é’“f:vce calls involving utilities such as electric or cable wires
dowriir atural gas leakSgwater m “ﬁf_@leaks, etc. Cost-based fees may be imposed for these
1esponse: }Sych fees wﬂ@b based on the rates and fee schedule in Appendix A, as well as
€ ted actua!EZcféfg}sts of such response. In addition, standardized administrative

costs and miscel] sﬁ:jpplies and services may be billed.

Tlaneouss

l. Technical Res“c“?x%’*égFees

Cost-based fees may be imposed for responses requiring technical or specialty rescue
equipment or training. The Fire Chief shall determine if such fees shall be charged, but in no
event shall the District charge persons who pay taxes directly to the District. Such fees will
be based on the rates and fee schedule in Appendix A, as well as other documented actual
costs of such response. In addition, standardized administrative costs and miscellaneous
supplies and services may be billed.
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4. INVOICES; WAIVER. The District shall address the invoices for fees to the responsible
party or agent, which may be a registered property owner or agent; a service recipient or agent;
an occupant, a driver or passenger or agent; a vehicle or plane owner or agent; an insurance
company; Or any person or entity requesting or receiving services. The Fire Chief, or designee,
shall be responsible for determining the responsible party and for reviewing all the cost recovery
invoices. The Fire Chief may, at his or her discretion, waive or amend fees assessed in
compliance with this Ordinance and any applicable administrative rules.

5. REVIEW AND AMENDMENT. The Fire Chief may periodically present the fees or
rates adopted under this Ordinance to the Board of Directors for review and possible amendment,
in the Fire Chief’s sole discretion. The fees and Appendix ,%1, which are adopted and approved
by the Board of Directors in this Ordinance, may be ame d‘“eg; from time to time by Board
resolution, as it deems necessary to recover its actual co’é for any service Crooked River Ranch
Fire & Rescue provides, at a duly noticed and public{B': dmeeting. Prior to adoption of any

. [ RN,
new fees or fee increases, the Board shall hold an opporturxhty
resolution per ORS 294.160. 3 \

“for the public to comment on the
7

6. RULES. The Board of Directors

16Dy grants to the Fire \g,e discretion to
interpret and apply this Ordinance and to de%‘l adminig,’gr:gcive rules @;,gﬁl;r this Ordinance

equitably, including the waiver of fees imposedHypthis, @ difiance and o ”:1 I atters involving
the interpretation and applicatior:p}: e4Such administrative rul8¢’must be consistent

a0 2

7. APPEALS. To file an appe ha fecdssessed un

provide a written sta; ,eri}aﬂe, 0 the Fire 'Ch;
Glsisdan, S

The statement my; b%glear e{%iam the basi;

was improper, néﬁn%g specific: 1"‘§>

will issue a written Bedision withs

tithis Ordinance, the appellant must
tein(10) ﬁ&?s};of receipt of the fee invoice.

s of E@@?ﬁpﬁ‘g al tating why the filer thinks the fee

t ;%g"properly‘ §sessed or calculated. The Fire Chief

vill be invoiced within ten (10) business days of

ceipt. If payment or reasonable payment

littety (90) days of billing, the invoice shall be considered

awill pro&“&i@with the collections as deemed appropriate by the Fire

shall be charged to the persons responsible, including legal fees
ollection costs may include the legal rate of interest on the

9. REPEAL. TheBSard of Directors of Crooked River Ranch Fire & Rescue hereby repeals
any provisions of previous ordinances that conflict with the provisions of this Ordinance and the
Fee Schedule attached as Appendix A. Fees assessed for District costs previously incurred
remain due and owing to the extent unpaid on the effective date of this Ordinance.
Administrative Rules shall remain in full force and effect unless and until amended by the Fire
Chief.

10.  EFFECTIVE DATE: This Ordinance to establish and maintain Crooked River Ranch Fire
& Rescue service fees shall take effect on the 30% day after it is adopted by the Crooked River
Ranch Fire & Rescue Board of Directors.
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Adopted by vote of the Crooked River Ranch Fire & Rescue Board of Directors this day of

, 2026.
Ayes:
Nays: Presiding Officer
Title
ATTEST:
Secretary
Certiﬁcatiorr"of Copy

[ hereby certify that the foregoing ordinance is a true and correct copy of the orlgmal ordinance on file
with Crooked River Ranch Fire & Rescue. , :

Presiding Officer - Tatle:.
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APPENDIX A
COST RECOVERY AND COST-BASED FEES FOR SERVICES
RATE & FEE SCHEDULE

1) Ambulance and Emergency Medical Services Rates
a) Resident of Crooked River Ranch
i) BLS Emergency/Non-Emergency Transport $1,700

if) ALS Emergency Transport @ $1,900
iii) Mileage & " $26.00 per mile

iv) Aid Call/Treatment, Non-Transport
b) Non-Resident of Crooked River Ranch
() BLS Emergency/Non-Emergency Trafisp
i) ALS Emergency Transport € >
iii) Mileage \
iv) Aid Call/Treatment, Non-Transport
2) Non-Emergency Facility Resp

SN

.
RN

$10.00 per report copy
$1.00 per page

$0.25 per page

$17.00 per media

\
R

TQORF

1{Oregon State Fire Marshal Mobilization Plan

$100 per hour
i) Engine, Type lll N $75 per hour
iii) Engine, Type VI $50 per hour
iv) Tender, Type | $80 per hour
v) Command Vehicle, Type Il $45 per hour
vi) Rescue Vehicle, Type IlI $40 per hour
vii) Rescue Vehicle, Type II $100 per hour

viii)Ambulance, Type Il (BLS) $45 per hour



ix) Ambulance, Type | (ALS) $55 per hour
b) Personnel Rates from Oregon State Fire Marshal Mobilization Plan
i) Personnel compensation shall be from time of dispatch to the incident until
they’ve returned to station.
i) Career Firefighters
(1) Actual compensation paid to employee
iii) Volunteer Firefighters
(1) Firefighter
(2) Apparatus Operator
(3) Engine Boss (Volunteer Officer)
(4) Strike Team/Task Force Leader (Volu g\%&
7) False Fire Alarm Fees
8) Open Burning Violation Fees
9) Transportation Route Response Fees

N $20.10 per hour
« $22.60 per hour
. $24.00 per hour
: . $26.80 per hour

VAVA

\\
N " “Q\\
¥ ;\‘\i ":k e

I, SRR W
b)§~ uipment us(ébi g etc.) $200 per hour

1M $60.00 per year
b) Emergency)ad i $25.00 each



GENERAL FUND
Resources - Detailed

Historical Data Budget for Next Year: 2026/2027
Actual
Resource Description
Second First Adopted Budget Approved By
Preceding Preceding This Year Proposed By Budget Adopted By
2023/2024 | 2024/2025 2025/2026 Budget Officer | Committee | Governing Body

1| $1,292,077| $1,383,493 $1,100,000 1jAvailable cash on hand* (cash basis) or $1,500,000] $1,500,000 1

2 $31,207 $24,889 $27,500 2|Previously levied taxes estimated to be recelved $27,500 $27,500 2

3 $28,338 $43,629 $20,000 3lInterest $30,000 $30,000 3

4 $0 $0 $0 4|Transferred IN, from other fund(s) $0 $0 4

5 $327,316 $334,039 $325,000 5]Ambulance Billing $325,000 $325,000 5

6 $400 $400 $400 6| Contractual Income $400 $400 6

7 $350 $275 $250 7 Eml{gany Signs $275 $275 7

8 $13,187 $13,966 $16,800 8|FireMed $15,000 $15,000 8

9 $103,659 $104,703 $111,476 9|Grant Funds $38,000 $38,000 9
10 $5,828 $10,235 $5,000 10{Misc. Income $15,000 $15,000 10
11 $0 $25,000 $50,000 11]Sale of Assets $0 $0 11
12 $150 $200 $500 12|Training $500 $500 12
13 $39,958 $99,676 $31,623 13| Conflagration Revenue $40,000 $40,000 13
14 $0 $0 $0 14|Cost Recovery Revenue $0 $0 14
15 15 15
16 16 16
17 17 17
18 18 18
19 19 19
20 20 20
21 21 21
22 22 22
23 23 23
24 24 24
25 25 25
26 26 26
27 27
28 28
29| $1,842,470| $2,040 $1,688,549 29|Total resources, except taxes to be levied $1,991,675] $1,991,675
30fai i p $1,264,578 30{Taxes estimated to be received $1,354,225|  $1,354,225
31] $1,116,996| $1,223,665 piiii 31|Taxes collected in year levied e
32| $2,959,466| $3,264,170 $2,953,127| 32|TOTAL RESOURCES $3,345,800 $3,345,900




GENERAL FUND

Personnel Services - Detail

Historical Data Budget for Next Year: 2026/2027
Actual
Second First
Preceding Preceding Requirement Description Proposed By | Approved By
2023/2024 2024/2025 | Adopted Budget This Number of Budget Budget Adopted By
Year 2025/2026 Employees Range* Officer Committee |Governing Body
1 $82,886 $81,088 | $ 91,520 1|Fire Chief 1 $120,000{$ 126,923 |$ 126,923 1
2 $43,112 $45,207 | $ 47,941 2|Administrative Assistant 1 $49,580-$63,201| $ 60,632 | $ 60,632 2
3 $1,208 $1,755 | $ 3,269 3|Administrative Assistant Overtime $ 3,307 | $ 3,307 3
4 $196,181 $205,076] $ 224,325 4|Shift - Captain/Paramedic (Shift Personnel Wages) 3 $84,216-96,343| $ 280,568 | $ 280,568 4
5 $54,198 $58,251 | $ 57,994 5|shift - Captain/Paramedic OT (Shift Personnel OT) $ 47,594 | $ 47,594 5
6 $96,303 $112,479 | $ 102,662 6|Shift - Firefighter/Paramedic . 0 $ - $ - 6
7 $7,785 $9,132 | $ 25,949 7|Shitt - Firefighter/Paramedic OT $ - $ - 7
8 $0 $01$ - 8|40-Hour - Firefighter/Paramedic 1 $51,216-$59,411| $ 63,321|$ 53,321 8
9 $0 $01]$ - 9]40-Hour - Firefighter/Paramedic OT $ 13157]|$ 13,157 9
10 $36,095 $57,147 | $ 53,720 10{Part-Time Personnel $ 38,000 | $ 38,000 10
11 $178,111 $199,949 | $ 259,898 11]Employee Benefits (Health/Dental/Vision/VEBA) $ 212403|$ 212,403 11
12 $139,325 $178,401 | $ 231,118 12{PERS $ 238,758 | $ 238,758 12
13 $653,181 $59,814| $ 56,930 13| Payroll Taxes $ 58,804 | $ 58,804 13
14 $19,987 $29,036( $ 25,000 14|Workers Comp. & Group Accident Insurance $ 30000]|$% 30,000 14
15 $39,000 $39,400 | $ 45,000 15| Volunteer Stipend & Benefits $ - $ - 15
16 $15,464 $48,684 | $ 21,091 16| Conflag Reimbursement $ 40,000 | $ 40,000 16
17 $11,295 $11,976 | $ 10,800 17|Student Volunteer Stipends $ 21600($ 21,600 17
18 18 18
19 19 19
20 20 20
21 21 21
22 22 22
23 23 23
24 24 24
25 25 25
26 26 26
27 27 27
28 28 28
29 29 29
30 30 30
31 31 31
32 $974,221 $1,137,395 | $ 1,257,217 32|TOTAL PERSONNEL SERVICES REQUIREMENTS $ 1,225,067 | $ 1,225,067 | $ - 32




Materials & Services - Detailed

GENERAL FUND

Historical Data Budget for Next Year: 2026/2027
- Actual
Secon.d First Adopted Requirement Description
Preceding Preceding Budget This Proposed By | Approved By
2023/2024 2024/2025 Year Budget Budget Adopted By
2025/2026 Officer Committee | Governing Body
1 $20,235 $15,950 $19,750 1|Administration $23,350 $23,350 1
2 $24,349 $35,194 $30,000 2|Building Maintenance & Supplies $30,000 $30,000 2
3 $4,635 $8,232 $15,000 3|Department Services $15,000 $15,000 3
4 $70,148 $72,810 $74,377 4|Dispatch Services $79,500 $79,500 4
5 $56,417 $47,668 $35,000 §|EMS Operations $37,000 $37,000 5
6 $20,911 $23,293 $33,200 6|Fire Operations $28,450 $28,450 6
7 $13,011 $14,961 $20,000 7|Fuel $25,000 $25,000 7
8 $38,991 $47,069 $50,000 8|Insurance $56,500 $56,500 8
9 $997 $0 $2,000 9|Prevention $2,000 $2,000 9
10 $35,116 $46,953 $49,200 10{Professional Services $70,000 $70,000 10
11 $27,323 $7,519 $8,000 11|Radios/Communications $6,000 $6,000 11
12 $3,292 $273 $3,000 12]|Rope Rescue Operations $3,000 $3,000 12
13 $14,014 $14,633 $18,572 13|Training $20,000 $20,000 13
14 $3,275 $2,169 $2,500 14|Travel $2,500 $2,500 14
15 $31,500 $22,969 $31,500 15|Tuition Reimbursement $61,300 $61,300 15
16 $5,712 $7,738 $10,000 16| Uniforms $10,000 $10,000 16
17 $36,637 $39,087 $40,000 17 |Utilities $42,000 $42,000 17
18 $25,401 $64,820 $35,000 18| Vehicle/Equipment Maintenance $50,000 $50,000 18
19 $17,080 $16,840 $21,000 19{Volunteer Incentive Program $10,000 $10,000 19
20 $2,847 $4,407 $10,000 20|Wellness Program $20,000 $20,000 20
21 $26,220 $34,172 $63,727 21|SAFER Grant Expenditures $0 $0 21
22 $1,651 $1,392 $3,000 22|CERT Program $3,000 $3,000 22
23 $4,199 $o $5,300 23}0SFM OFSCP - PPE/Uniform $0 $0 23
24 24 24
25 25 25
26 26 26
27 27 27
28 28 28
29 29 29
30 30 30
31 31 31
32 $483,961 $528,149 $580,126 32|TOTAL MATERIALS & SERVICES $594,600 $594,600 $0 |32




GENERAL FUND

Debt Services - Detailed
Historical Data Budget for Next Year: 2026/2027
Actual
Second First .
Preceding Preceding Adopted Budget Requirement Description Proposed By | Approved By | Adopted By
2023/2024 2024/2025 This Year Budget Budget Governing
2025/2026 Officer Committee Body
1 $27,045 $27,045 $27,046 1jNew Apparatus Finance Payment (12/26/20) $27,046 $27,046 1
2 $0 $0 $33,451 2|New Apparatus Finance Payment (8/20/24) $33,451 $33,451 2
3 3 3
4 4 4
5 5 5
6 6 6
7 7 7
8 8 8
9 9 9
10 10 10
11 11 11
12 12 12
13 13 13
14 14 14
15 15 15
16 16 16
17 17 17
18 18 18
19 19 19
20 20 20
21 21 21
22 22 22
23 23 23
24 24 24
25 25 25
26 26 26
27 27 27
28 28 28
29 29 29
30 30 30
31 31 31
32 $27,045 $27,045 $60,497 32|TOTAL DEBT SERVICES REQUIREMENTS $60,497 $60,497 $0 | 32




General Fund

Historical Data

2023/2024

Actual
Second First
Preceding Preceding
2024/2025

Adopted Budget This
Year 2025/2026

Requirements Summary

Budget for Next Year: 2026/2027

Proposed By
Budget

Approved By
Budget Committee

Adopted By

Governing Body

e : 1 PERSONNEL SERVICES 1

$974,221 $1,137,395 $1,257,217 2|See detailed description $1,225,067 $1,225,067 2

3 3

4 4

5 5

$974,221 $1,137,395 $1,257,217 6/TOTAL PERSONNEL SERVICES $1,225,067 $1,225,067 $0| 6

7 MATERIALS AND SERVICES 1 7

$483,961 $528,149 $580,126 8|See detailed description $594,600 8

9 9

10 10

11 11

$580,126 12|TOTAL MATERIALS AND SERVICES $594,600 $594,600 $0| 12

13 : 13

14 14

15 15

16 16

17 17

18

S 19 DEBT SERVICES 19

$27,045 20|See detailed description $60,497 $60,497 20

21 21

22 22

$27,045 23|TOTAL DEBT SERVICES $60,497 $60,497 $0] 24

24 : 4 25

26 $90,746 $104,357 25|Transfer to Capital Reserve Fund $0 $0 26

27 $0 $0 $0 26|Transfer to Personnel Reserve Fund $0 $0 27

28 $90,746 $104,357 $0 27|TOTAL TRANSFERRED TO OTHER FUNDS $0 $0 $0| 28

29 $0 $0 $85,532 28|OPERATING CONTINGENCY $75,000 $75,000 29

23 $0 29|RESERVED FOR FUTURE EXPENDITURE $0 $0 $0| 23
30 $1,383,493 30|Ending Balance (Prior Years)

3 s 1,467,224 | $ 960,755 31|UNAPPROPRIATED ENDING FUND BALANCE $1,390,736 $1,390,736 31

32 $2,959,466 $3,264,170 $2,953,127 32|TOTAL REQUIREMENTS $3,345,900 $3,345,900 $0] 32




Capital Reserve Fund

Historical Data

Budget for Next Year: 2026/2027

Actual
Second First Summary of
Preceding Preceding Adopted Budget Resources and Requirements Approved By | Adopted By
2023/2024 2024/2025 This Year Proposed By Budget Governing
2025/2026 Budget Officer| Committee Body

1 RESOURCES 1

2 $396,669 $452,880 $318,659 2|Cash on hand* {cash basis) or $298,750 $298,750 2
3 $11,163 $11,623 $7,500 3|interest $7,500 $7,500 3
4 $90,746 $104,357 $0 4|Transferred IN, from other fund(s) $0 $0 4
5 $7,903 $0 $0 5|Grant Funds $0 $0 5
6 $11,365 6|Misc. Income $0 $0 6
7 $0 $251,374 $0 7|Other financing sources $0 $0 7
8 $506,481 $820,234 $337,524 8 TOTAL RESOURCES $306,250 $306,250 $0| 8
9 REQUIREMENTS s 9

10 $0 $497,703 $0 10|Apparatus Capital Purchases $0 $0 10
11 $37,920 $0 $41,365 11{Building Capital Purchases $22,000 $22,000 11
12 $0 $0 $0 12|EMS Capital Purchases $0 $0 12
13 $0 $0 $0 13|Training Capital Purchases $0 $0 13
14 $15,680 $0 $0 14|Fire Capital Purchases $0 $0 14
15 15 15
16 16 16
17 17 17
18 18 18
19 19 19
20 20 20
21 21 21
22 22 22
23 23 23
24 24 24
25 25 25
26 26 26
27 27 27
28 28 28
29 29 29
30 $53,600 $497,703 $41,365 30|Total requirements, except future expenditures $22,000 $22,000 $0| 30
31 $452,881 $322,531 $296,159 31[{RESERVED FOR FUTURE EXPENDITURE (UEFB) $284,250 $284,250 $0| 31
32 $506,481 $820,234 $337,524 32 TOTAL REQUIREMENTS $306,250 $306,250 $0| 32




BOND FUND

Debt Service - Fire Station - Summary
Historical Data Budget for Next Year: 2026/2027
Actual Description of
Second First Adopted Budget P . Proposed By Approved By
. ) ) Resources and Requirements
Preceding Preceding This Year Budget Budget Adopted By
2023/2024 2024/2025 2025/2026 Officer Committee Governing Body

%00

1 1 RESOURCES = 1
2 $13,629| . $17,110 $7,118 2|Cash on hand (cash basis) or $6,500 $6,500 2
3 $5,978 $4,613 $3,500 3|Previously levied taxes estimated to be received $4,000 $4,000 3
4 $1,172 $1,358 $1,000 4|Earnings from temporary investments (Interest) $1,250 $1,250 4
5 $0 $0 $0 5[Transferred IN, from other fund(s) $0 $0 5
6 6 6
7 $20,779 $23,081 $11,618 7|Total resources, except taxes to be levied $11,750 $11,750 7
8 $189,358 $185,052 $212,875 8|Taxes estimated to be received $225,484 $225,484 8
i SoEame b i 9|Taxes collected in year levied : 9
10 TOTAL RESOURCES
s 11 REQUIREMENTS
12 Bond Principal Payments
13|Issue Date Budgeted Payment Date g
$150,000 $160,000 $170,000 14] 12/15/2016 1/1/2027 $185,000 $185,000 14
15 15
16 16
17 $150,000 $160,000 $170,000 17 Total Principal $185,000 $185,000 $0| 17
5 18 Bond Interest Payments
19|Issue Date Budgeted Payment Date
20 $22,444 $20,584 $18,600 20 3/29/2007 1/1/2027 $16,492 $16,492 20
21 $20,584 $18,600 $16,492 21 3/29/2007 6/30/2027 $14,198 $14,198 21
22 22 22
23 $43,028 $39,184 $35,092 23 Total Interest $30,690 $30,690 $0| 23
: 24|  Unappropriated Balance for Following Year By o {24
25|Issue Date Budgeted Payment Date 25
26 26
27 27
28 28
29|Ending Balance (Prior Years) - 129
30 $17,109 $8,949 $19,401 30|Total Unappropriated Ending Fund Balance $21,544 $21,544 $0| 30
31 $210,137 $208,133 $224,493 31 TOTAL REQUIREMENTS $237,234 $237,234 $0| 31




Crooked River Ranch RFPD

6971 SW Shad Rd

Terrebonne, OR 97760

May 21, 2026

A Board Meeting of the Crooked River Ranch Rural Fire Protection District Board of Directors
took place on Thursday, May 21, 2026, at 6:00 pm, at the Crooked River Ranch Fire District
Fire Station, located at 6971 SW Shad Road Crooked River Ranch, Oregon.

Board Meeting Minut

1.

Roll Call- Taken by Director Pahl and the following were in attendance: Directors Palmer,
Cross, Pahl, Costigan, and Fletcher. Also in attendance were Fire Chief Sean Hartley and
Captain Alysha Delorto. Administrative Assistant Dana Schulke was excused. Members
of the public were Mike Dries, Kay Norberg, Darren Squier, Bill and Vicki Burt, Robin
Huber, Mark Galbrath and Kay Limbaugh. There was an unidentified person attending
virtually via the Zoom platform.

Review of the Agenda - Director Palmer reviewed the agenda.
Approval of the minutes -

3.1 Board Meeting minutes from Thursday, April 16, 2026 - Director Cross made a
motion to approve meeting minutes from April 16" as presented. Director Fletcher
seconded the motion. All were in favor by stating “Aye”; motion carried (5-0).

Acknowledge receipt and approval of the financial reports for April 2026 - Director
Costigan reported that everything balanced as of April 30, 2026. Director Pahl made a
motion to approve the April 2026 financials as presented. Director Fletcher seconded the
motion. All were in favor by stating “Aye”; motion carried (5-0).

4.1 Appointment of Board members to sign checks for Wednesday, June 10* and
Thursday June 25", 2026 - Directors Palmer and Cross will sign on Wednesday, June
10", and Directors Pahl and Fletcher will sign on Thursday, June 25,

Unfinished Business -

5.1 Sale of Surplus Apparatus, old 521 - Chief Hartley reported that there has been no
decision from the Tribal Council to date, and he requested a response by June 1%,



5.2 Discussion of Chief’s Salary Range - Director Pahl explained that the salary range
has not been reviewed or adjusted for several years, and any change requires a 90-day
notice. SDAO Legal would need to advise regarding a waiver of that notice, so this issue
will be placed on the agenda for June meeting.

6. New Business -

6.1 Discussion of Ordinance for fees and schedule date for 1 public hearing - Chief
Hartley reported that the Ordinance for Cost Recovery Fees was finalized with the
attorney, and a draft was in the Board packets. There had been a question on the
reference to search & rescue on public lands, but after legal research ORS 404.270 was
removed from the ordinance. After discussing Appendix A, Rate & Fee Schedule, Chief
Hartley explained that the appendix can be amended by a resolution. Two public hearings
at least six days apart are required before approval of the Ordinance, and it was
suggested to hold the first one before the June Board meeting and the second one before
the July meeting. Then it will be voted on at the July Board meeting. It would then take
effect 30 days after approval, which will be in mid-August. Discussion ensued between
the Board Directors in regard to the time frame and if any issues arise during this time.
We could possibly start the new fees in September.

6.2 Resolution 2026-04, financial requirement to set definition of ‘significant
variance’ — Chief Hartley explained that there are new Governmental Accounting
Standards Board rules, one of which was the requirement to explain significant variances
between original budget and the final budget. Their recommendation is to adopt a
resolution defining what the significant variance would be. Director Pahl made a motion
to approve Resolution 2026-04, establishing 10% as the District’s definition of significant
variance for budgetary reporting, effective immediately. Director Costigan seconded the
motion. All were in favor by stating “Aye”; motion carried (5-0).

6.3 Collective Bargaining Unit Agreement draft for 2026-2028 —Chief Hartley reported
that a tentative agreement has been reached on all items, except for language regarding
the Paid Leave Oregon questions, which will be submitted via Memo of Understanding to
the Union. There are some legalities involved with Paid Leave Oregon and Paid Time Off
which need to be finalized. Director Costigan made a motion to approve the Collective
Bargaining Agreement on behalf of the District. Director Fletcher seconded the motion.
All were in favor by stating “Aye”; motion carried (5-0).

7. Fire Chief’s Report - Chief Hartley’s report was in the Board packet. He noted that the
District was awarded the OSFM Wildland Fire Season Staffing Grant, and there are



discussions underway regarding additional dorm space to accommodate extra
personnel.

8. CERT Report-Darren Squier reported that there had been one CERT call-out for a motor
vehicle accident. May training was an evacuation drill with Sgt. Skidgel. The next training
will be with CRR Road Department personnel to review and access supplies needed for
traffic control.

9. Comment/Questions -

9.1 Public input on the current agenda topics — A member of the public asked if there
were plans to expand the building. Chief Hartley responded that the current station
bond will be paid off in the 2032-2033 fiscal year, so the planning involves short-term
solutions within the current footprint.

9.2 Public input on future agenda topics - There was none.

10. Correspondence/Recognitions/Good of the Order - Chief Hartley noted that the
wildland pumper has been repaired and is back in service.

11. Adjournment - Director Palmer adjourned the meeting at 6:55 PM.

Respectfully submitted,

Dana Schulke, Administrative Assistant



Balance Sheet
Crooked River Ranch Fire & Rescue
As of May 31, 2026

Account May 31, 2026
Assets
Current Assets

Cash and Cash Equivalents

Bond Fund 30.716.72
Capital Reserve Fund 303,959.41
Chase Business B L hE
Chase Payroll o 4 537. 96_
Chase Savings ‘ 143

General Fund
Local Option Levy Fund

Stripe USD e 60
Total Cash and Cash Equivalents 2 119 345 12
Total Current Assets 2,119,345.12
Total Assets 2,119,345.12

Liabilities and Equity

Liabilities
Current Liabilities
A. DELORTO 1,660.06
A. WILEY 298.34
D. MCDONALD 420.26
D. SCHULKE 1,139.54
S. HARTLEY 2,364.19
Payroll Liabilities (12,784.30)
Total Current Liabilities (6,901.91)
Total Liabilities
Equity
Current Year Earnings 2,126,307.03
Unrestricted Net Assets (60.00)
Total Equity 2,126,247.03
Total Liabilities and Equity 2,119,345.12

_ 1,784,66899

General Fund Net Income 1,791,570.90



Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended May 31, 2026
Cash Basis

Fund Name is General Fund.
Actual for  July 2025 -

Account May 2026 May-26 Budget Variance  Variance %
Revenue
Ambulance Revenue 33,115.00 262,179.76 325,000.00 (62,820.24) -19.33%
Beginning Fund Balance 0.00 1,467,086.42 1,100,000.00 367,086.42 33.37%
Conflagration Revenue 0.00 31,622.01 31,623.00 (0.99) 0.00%
Contractual Income 0.00 0.00 400.00 (400.00) -100.00%
Emergency Address Signs 25.00 250.00 250.00 0.00 0.00%
FireMed 1,200.00 14,280.00 16,800.00 (2,520.00) -15.00%
Grant Funds 0.00 61,467.93 118,976.00 (57,508.07) -48.34%
Interest 5,334.58 51,410.89 20,000.00 31,410.89 157.05%
Misc. Income 650.00 9,329.89 5,000.00 4,329.89 86.60%
Previously Levied Taxes 1,774.49 35,457.46 27,501.00 7,956.46 28.93%
Sale of Assets/Apparatus 0.00 0.00 50,000.00 (50,000.00) -100.00%
Taxes Collected in Year Levied 21,999.79 1,320,168.76 1,264,577.00 55,591.76 4.40%
Training Income 0.00 0.00 500.00 (500.00) -100.00%
Total Revenue 64,098.86 3,253,253.12 2,960,627.00 292,626.12 9.88%
Gross Profit 64,098.86 3,253,253.12 2,960,627.00 292,626.12 9.88%

Operating Expenses

Debt Service:Apparatus Payment 0.00 60,495.56 60,497.00 (1.44) 0.00%
Debt Services & Contingency:Contingency 0.00 0.00 78,458.00 (78,458.00) -100.00%
Materials & Services

Administration 818.42 16,995.31 19,750.00 (2,754.69) -13.95%
Building Maintenance & Supplies 6,240.92 32,791.21 35,254.00 (2,462.79) -6.99%
CERT Program 0.00 843.03 3,000.00 (2,156.97) -71.90%
Department Services 847.74 4,062.83 15,000.00 (10,937.17) -72.91%
Dispatch 0.00 74,226.83 74,377.00 (150.17) -0.20%
EMS Operations 1,620.57 24,748.45 35,000.00 (10,251.55) -29.29%
Fire Operations 1,683.97 16,509.22 35,446.00 (18,936.78) -53.42%
Fuel 1,805.47 14,977.27 20,000.00 (5,022.73) -25.11%
Insurance 0.00 50,269.00 50,000.00 269.00 0.54%
OSFM OFSCP - PPE/Uniform 0.00 3,452.95 5,300.00 (1,847.05) -34.85%
Prevention 0.00 899.87 2,000.00 (1,100.13) -55.01%
Professional Services 1,817.00 51,202.05 49,200.00 2,002.05 4.07%
Radios & Communications 140.21 2,200.77 8,000.00 (5,799.23) -72.49%
Rope Rescue Operations 0.00 2,107.76 3,000.00 (892.24) -29.74%
SAFER Grant Expenditures 0.00 53,955.41 63,727.00 (9,771.59) -15.33%
Training 2,323.20 15,817.87 18,572.00 (2,754.13) -14.83%
Travel 0.00 947 .11 2,500.00 (1,552.89) -62.12%
Tuition Reimbursement 0.00 25,476.25 31,500.00 (6,023.75) -19.12%
Uniforms 0.00 5,389.48 10,000.00 (4,610.52) -46.11%
Utilities 2,819.13 33,326.10 40,000.00 (6,673.90) -16.68%
Vehicle/Equipment Maintenance 7,654.23 53,986.26 42,074.00 11,912.26 28.31%
Volunteer Incentive Program 0.00 14,980.00 21,000.00 (6,020.00) -28.67%
Wellness Program 109.00 582.00 10,000.00 (9,418.00) -94.18%
Total Materials & Services 27,779.86 499,747.03 594,700.00 (94,952.97) -15.97%
Personnel Services

Administrative Assistant 3,704.31 42,719.99 47,941.00 (5,221.01) -10.89%
Administrative Assistant Overtime 163.43 1,507.28 3,269.00 (1,761.72) -53.89%
Employee Benefits 12,980.64 176,567.74 259,898.00 (83 330.26) -32.06%
Fire Chief 7,210.66 81,983.84 91,520.00 (9,536.16) -10.42%
Part-Time Personnel 3,196.00 62,202.35 53,720.00 8,482.35 15.79%
Payroll Taxes 3,060.50 40,792.69 56,930.00 (16,137.31 -28.35%

)
PERS 10,974.68 144 257 .43 231,118.00 (86,860.57) -37.58%
Shift Personnel Overtime 1,082.55 38,232.61 57,994.00 (19,761.39) -34.07%



Shift Personnel Wages 12,542.16 165,384.64 224,325.00 (58,940.36) -26.27%
Shift Firefighter/Paramedic OT 2,628.22 9,920.54 25,949.00 (16,028.46) -61.77%
Shift Firefighter/Paramedic Wage 4,210.54 65,920.18 102,662.00 (36,741.82) -35.79%
Student Volunteer Stipends 1,200.00 9,800.00 10,800.00 (1,000.00) -9.26%
Volunteer Conflag Reimbursement 0.00 15,753.60 21,091.00 (5,337.40) -25.31%
Volunteer Stipends & Benefits 0.00 25,100.00 45,000.00 (19,800.00) -44.22%
Workers Comp. & Group Accident Insurance 0.00 21,286.74 25,000.00 (3,703.26) -14.81%
Total Personnel Services 62,953.69 901,439.63 1,257,217.00  (355,777.37) -28.30%
Total Operating Expenses 80,733.55  1,461,682.22 1,990,872.00 (529,189.78) -26.58%
Net Profit (26,634.69)  1,791,570.80 969,755.00 821,815.90 84.74%




Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended May 31, 2026
Cash Basis

Fund Name is Capital Reserve Fund.
Actual for July 2025 -

Account May 2026 May-26 Budget Variance Variance %
Revenue

Beginning Fund Balance 0.00 318,817.27 318,659.00 158.27 0.05%
Interest 942.34 11,130.23 7,500.00 3,630.23 48.40%
Misc. Income 0.00 11,365.05 11,365.00 0.05 0.00%
Total Revenue 942.34 341,312.55 337,524.00 3,788.55 1.12%
Gross Profit 942.34 341,312.55 337,524.00 3,788.55 1.12%

Operating Expenses

Capital Outlay & Grant Awards:Building Purchases 0.00 34,818.05 41,365.00 (6,546.95) -15.83%
Interfund Loan - Transfer Out 0.00 2,535.09 0.00 2,535.09 0.00%
Total Operating Expenses 0.00 37,353.14 41,365.00 (4,011.86) -9.70%

Net Profit 942.34 303,959.41 296,159.00 7,800.41 2.63%




Budget Variance

Crooked River Ranch Fire & Rescue
For the month ended May 31, 2026
Cash Basis

Fund Name is Bond Fund

Actual for July 2025 -
Account May 2026 May-26 Budget Variance Variance %
Revenue
Beginning Fund Balance 0.00 8,948.22 7,118.00 1,830.22 25.71%
Interest 84.67 1,319.58 1,000.00 319.58 31.96%
Previously Levied Taxes 276.36 5,628.71 3,500.00 2,128.71 60.82%
Taxes Collected in Year Levied 3,347.63 200,885.12 212,875.00 (11,989.88) -5.63%
Total Revenue 3,708.66 216,781.63 224,493.00 (7,711.37) -3.44%
Gross Profit 3,708.66 216,781.63 224,493.00 (7,711.37) -3.44%
Other Income
Interfund Loan - Transfer In 0.00 2,535.09 0.00 2,535.09 0.00%
Total Other Income 0.00 2,535.09 0.00 2,535.09 0.00%
Operating Expenses
Debt Service:Bond Payment 0.00 188,600.00 205,092.00 (16,492.00) -8.04%
Total Operating Expenses 0.00 188,600.00 205,092.00 (16,492.00) -8.04%
Net Profit 3,708.66 30,716.72 19,401.00  11,315.72 58.33%




Payable Invoice Detail

Crooked River Ranch Fire & Rescue

For the period May 1, 2026 to May 31, 2026

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Aftac
. May premium for . s

May 21, 2026 Payable Invoice  ACH staff policies 1 43424 Paid Payroll Liabilities

Total Aflac 1 434.24

Ahava Healthcare
On Site vacines,

Venipuncture, Materials &

May 1, 2026 Payable Invoice 376 - ACH Hepatitis B Titer, 1 109.00 Paid Services:Wellnes
Varicella Titer for s Program
M. Mattox

Total Ahava Healthcare 1 109.00

Alpine Lock & Door
Replace the front
door open and Materials &

May 6, 2026 Payable Invoice 14036 lock switch on 1 178.00 Paid Services:Building
wallin Admin & Maintence
office

Total Alpine Lock & Door 1 178.00

Blue Mountain Networks

Materials &

May6,2006  Payablelnvoice 343181-ACH |ciephoneand 1 68113 Paid Services:Utilities:
Internet Charges Telecommunicati

ons

Total Blue Mountain Networks 1 681.13

BoundTree Medical, LLC

Materials &
. C3N Ketamine . Services:EMS

May 5, 2026 Payable Invoice 86192668 - ACH somg 1 20399 Paid Operations:Suppl

ies
C4 Midazolam 10 g:ﬁ:::&s
May 5, 2026 PayableInvoice  86192668-ACH  mg,2 mlvial 1 36.29 Paid o ; . 0
10/bx ¢ perations:Suppl
ies
Materials &
. i . Services:EMS
May 5, 2026 Payable Invoice  86192668-ACH  Shipping 1 1195 Paid Operations:Suppl
ies
Medical Supplies Materials &
. for EMS Stock . Services:EMS

May 5, 2026 Payable Invoice 86191178 -ACH Room and 1 189.04 Paid Operations:Suppl
Ambulances ies
Curaplex g:r:;::;?e&;ns

May 11,2026 Payable Invoice = 86199921-ACH Disposable 10 50.90 Paid 0 emtit;nS'Su N
Suction Canister ieg Upp

Materials &

May11,2026  Payableinvoice 86199921-ACH  CuraplexSuction 10 7390 Paid Services:EMS
Kit Operations:Suppl

ies

Payable Invoice Detail | Crooked River Ranch Fire & Rescue | Juns,2026
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Materials &
. Curaplex . Services:EMS
May 11, 2026 Payable Invoice  86199921-ACH Capnography 1 22475 Paid Operations:Suppl
ies
Materials &
. C2 Fentanyl, .05 R Services:EMS
May 16, 2026 Payable Invoice 86203529 - ACH mg, 2 ml Vial 1 12999 Paid Operations:Suppl
ies
Materials &
. €2 Morphine, 4 . Services:EMS
May 16, 2026 Payable Invoice 86203529 - ACH mg /i vial 25/bx 1 9799 Paid Operations:Suppl
ies
Materials &
. I . Services:EMS
May 16, 2026 Payable Invoice  86203529-ACH  Shipping 1 1195 Paid Operations:Suppl
ies
Total BoundTree Medical, LLC 28 1,030.75
Carson Oil Company, Inc.
" CP-00636490 - Fuel for all s Materials &
May 5, 2026 Payable Invoice EFT apparatus 1 1,140.62 Paid Services:Fuel
. Fuel for all . Materials &
May 21, 2026 Payable Invoice  CP-00639471 apparatus 1 73440 Paid Services:Fuel
Total Carson Oil Company, Inc. 2 1,875.02
Central Oregon Fire Chief's Association
2026 e
May 24, 2026 Payable Invoice 216 membership 1 500.00 Paid ervices:Adminis
D tration:Members
ues -
hips
Total Central Oregon Fire Chief's Association 1 500.00
Crooked River Ranch Water Company
Materials &
May 1, 2026 Payable Invoice  002563-000-EFT Current Charges 1 54335 Paid Services:Utilities:
Water
Total Crooked River Ranch Water Company 1 543.35
Crooked River Sanitary
. Materials &
. Sanitation . . -
May 1, 2026 Payable Invoice 00014 -EFT services for April 1 7922 Paid Ser\{lce:&Utlllties.
Sanitation
Total Crooked River Sanitary 1 79.22
Dan Marsh
Reimbursement
of bolts, washers, Materials &
and hinges for Services:Building
May 6, 2026 Payable Invoice  Reimbursement training building 1 54.58 Paid &
window prop Maintence:Suppli
update behind es
station
Total Dan Marsh 1 54.58
Department of Treasury
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
2026 720-V g::?cr::Elmploy
May 24, 2026 Payable Invoice  720-V payment ?eali‘rrgir:: :«::3: 1 2254 Paid ce Benefits:HRA
Reimbursements
Total Department of Treasury 1 22.54
First Citizens Bank
Materials &
: . . Services:Adminis
May 15, 2026 Payable Invoice  49113697-EFT Copier Lease 1 13843 Paid tration:Copier
Expenses
Materials &
. . . Services:Adminis
May 15, 2026 Payable Invoice  49113697-EFT B&W copies 1 16.46 Paid tration:Copier
Expenses
Materials &
May 15,2026  Payable Invoice  49113697-EFT  Color copies 1 8646 Paid et
tration:Copier
Expenses
Total First Citizens Bank 3 241.35
HRA VEBA Trust
Monthly gers?nni; L
May 21, 2026 Payable Invoice  ACH contributions for 5 1,750.00 Paid ervices: n'1p oy
staff ee Benefits:HRA
VEBA
Total HRA VEBA Trust 5 1,750.00
Hughes Fire Equipment
Materials &
. Maintenance Services:Fire
May 5, 2026 Payable Invoice 640767 - ACH repairs on 521 1 2,140.97 Approved Operations:Suppl
ies/Equipment
Will apply Credit
. Memo #C17080
May 5, 2026 Payable Invoice 640767 - ACH towards this - - Approved
Invoice
Materials &
. Repair on . Services:Vehicle
May 11,2026 Payable Invoice  641801-ACH 5196858 1 6,280.73  Paid Equipment/Maint
enance:519658
Maint on Pump zlate‘nalis:c
May13,2026  PayableInvoice 640767 -ACH (Credit Memo 1 1,637.77 Paid oe’::;f.s' "; l
utilize, #C17080) Jperationsisupp
ies/Equipment
Total Hughes Fire Equipment 3 10,059.47
IAFF 3650 - Redmond Firefighters Union
May 6, 2026 Payable Invoice  Union Dues - ACH .Etg‘f(fm Dues from 3 102.00 Paid Payroll Liabilities
. PAC donations-  PAC donations . e
May 6,2026 Payable Invoice ACH from staff 1 12,00 Paid Payroll Liabilities
May21,2026  Payable Invoice  Union Dues - ACH ;’t';':f’" dues from 1 102.00 Paid Payroll Liabilities
. PAC donations-  PAC donations . PR,
May 21, 2026 Payable Invoice ACH from staff 1 12.00 Paid Payroll Liabilities
Total IAFF 3650 - Redmond Firefighters Union 6 228.00
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Johnson Brothers TV & Appliance
Balance due for Materials &
purchase of new Services:Building
May 28, 2026 Payable Invoice 05266054 Dishwasher and 1 3,029.34 Paid &
new GE Profile Maintence:Equip
double-oven ment
Total Johnson Brothers TV & Appliance 1 3,029.34
Life-Assist
Sodium Bicarb, g:rtvei::f:l;ls
May 5, 2026 Payable Invoice 2113706 - ACH 8.4%, 50 2 65.56  Paid e
Operations:Suppl
meEq/50 ml ies
Smiths Med Materials &
" ViaValve Safety IV . Services:EMS
May 5, 2026 Payable Invoice 2113706 - ACH Catheter with 1 154.50 Paid Operations:Suppl
Blood Control ies
Medical Supplies Materials &
. for EMS Stock Services:EMS
May 5, 2026 Payable Invoice 2113697 - ACH Room and 1 369.76 Paid Operations:Suppl
Ambulances ies
Total Life-Assist 4 589.82
Local Government Law Group
Services Materials &
rendered for Services:Professi
May 11, 2026 Payable Invoice 74007 consulting with 1 1,350.00 Paid onal ’
Chief on draft Services:Legal
ordinance sLeg:
Total Local Government Law Group 1 1,350.00
Nationwide Retirement Solutions
Deffered Comp - Deferred Comp
May 6, 2026 Payable Invoice EFT P~ contributions 1 420.00 Paid Payroll Liabilities
from staff
Deferred Comp - Deferred comp
May 21, 2026 Payable Invoice EFT contributions - 1 420.00 Paid Payroll Liabilities
staff
Total Nationwide Retirement Solutions 2 840.00
Oregon PERS
. ; Employer . Personnel
May 6, 2026 Payable Invoice  PERS-EFT contributions 1 4,472,718 Paid Services:PERS
Employee Personnel
May 6, 2026 Payable Invoice  PERS- EFT contributions, 1 95242 Paid Services:PERS
paid by Employer .
. Employer Personnel
May 24, 2026 Payable Invoice  PERS- EFT contributions 1 4,529.39 Approved Services:PERS
Employee Personnel
May 24, 2026 Payable Invoice  PERS- EFT contributions, 1 962.17 Approved .
: Services:PERS
paid by Employer
Total Oregon PERS 4 10,916.76
Oregon Volunteer Firefighters Assoc.
Conference Materials &
May 1, 2026 Payable Invoice  2026-4544 Registration for: 4 1,760.00 Paid N -
Services:Training
Tommy Dawson,

Payable Invoice Detail | Crooked River Ranch Fire & Rescue | Jun8,2026
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Payable Iinvoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Noah Cox,
Brooke
0'Connor, and
Sean Weckel,
June 17-20th in
Brooks, OR
Four-day
Conference
Registration .
May 16, 2026 Payable Invoice  2026-4558 (Rope Rescue) for 1 440,00 Paid g:rtvei:::Tgr‘ aining
Keagan Lopez,
June 17-20th,
2026
Total Oregon Volunteer Firefighters Assoc. 5 2,200.00
Pacific Power
Basic charge,
load size, Materials &
May 15, 2026 Payable Invoice ggg 171-001 demand charge, 1 1,291.01  Paid Services:Utilities:
delivery charge, Electric
kilowatt usage
Total Pacific Power 1 1,291.01
Professional Sales & Service LC
Bi-annual Materials &
preventive Services:Vehicle/
May 21, 2026 Payable Invoice 35970 maintenance & 1 299.00 Paid Equipment
inspection on Maintenance:518
571 976
Bi-annual Materials &
preventive Services:Vehicle/
May 21, 2026 Payable Invoice 35970 maintenance & 1 299.00 Paid Equipment
inspection on Maintenance:516
572 001
Total Professional Sales & Service LC 2 598.00
Special Districts Insurance Services
Personnel
June Health Services:Employ
May 5, 2026 Payable Invoice  03-0052514 -ACH Preimium for 1 10,061.00 Paid ee
staff Benefits:Health
Insurance
Personnel
June Dental Services:Employ
May 5, 2026 Payable Invoice  03-0052514-ACH Premiums for 1 837.25 Paid ee
staf Benefits:Dental
Insurance
Personnel
June Long-Term Services:Employ
May 5, 2026 Payable Invoice  03-0052514-ACH Care Premium for 1 109.85 Paid ee Benefits:Long
staff Term Disability
Insurance
Total Special Districts Insurance Services 3 11,008.10
Streamline
. 41FG63CA-0066- Monthly fee for ) Materials& =
May 5, 2026 Payable Invoice ACH website platform 1 200.00 Paid Services:Professi
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Services:Comput
er Services

Total Streamline 1 200.00

Swift Steel
Materials &
Services:Depart

. Address sign . ment

May 21, 2026 Payable Invoice 1107335 supplies 1 463.00 Paid Services:Emerge
ncy Address
Signs

Total Swift Steel 1 463.00

Terminix
Materials &

Routine spraying Services:Building

May 21, 2026 Payable Invoice 309438 for spiders, 1 114,00 Paid &

rodents, etc. Maintence:Maint
enance

Total Terminix 1 114.00

Thomas Sales & Service
Materials &

Maintenance Services:Vehicle/

May 11, 2026 Payable Invoice  6048344-ACH service on 1 94,80 Paid Equipment

511848 Maintenance:511
848
Materials &
Maintenance Services:Vehicle/
May 11, 2026 Payable Invoice  6048344-ACH service on 1 18294 Paid Equipment
518976 Maintenance:518
976
May 11,2026 Payable Invoice  6048344-ACH service on 1 94,80 Paid L )
519658 Equipment/Maint
enance:519658
Materials &
Maintenance Services:Vehicle/
May 11,2026 Payable Invoice  6048344-ACH service on 1 154.21 Paid Equipment
516001 Maintenance:516
001
Total Thomas Sales & Service 4 526.75
Verizon Wireless
Data charges for Seniessulites:
May 5,2026 Payable Invoice 6141862169 alliPadsin 1 22442 Paid Tele . uni at.'
Ambulances elecommunicat
ons

Total Verizon Wireless 1 224,42

VISA - Chase

Postage to send ?:rtvei‘:a‘?:«;min's

May 1, 2026 Payable Invoice  HD 918029948 out DEA Form 1 6.08 Paid vices: '

222 tration:Postage &
Shipping
Materials &
May 4, 2026 Payable Invoice  HD 921530342 Station supplies 1 139.02 Paid Services:Building

Payable Invoice Detail | Crooked River Ranch Fire & Rescue | Jun8,2026
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Maintence:Suppli
es
Materials &

Lemonade and Services:Depart

May 11, 2026 Payable Invoice  XXXX Creamer for 1 49.33  Paid ment

Awards Dinner Services:Appreci
ation Dinner
Materials &
Services:Depart

May12,2026  PayableInvoice  XXXX gi‘::t:::h?;te' for 1 67.74 Paid ment
Services:Rehab
Supplies
Materials &

May 14, 2026 Payable Invoice .1’},‘2‘;1032%6195' EEaEtHangers ) 1 2499 Paid Services:Building
& Maintence
Materials &

May 14,2026  Payable Invoice _1{;‘1;-91032?195- ';::t'"a"gm . 1 1959  Paid g‘;’;’::f;i:guppl
ies/Equipment
Materials &

May 14,2026  Payable Invoice %;251()3‘2655195' 2032 Batteries 1 9.88 Paid f;’;’::f;:::iuppl
ies/Equipment
Materials &

May 16, 2026 Payable Invoice 60680 Car wash soap 1 148.75 Paid ::Lvig:‘;‘rl:h'de/
Maintenance:
Materials &

. Mo. Fee for use of . Services:Adminis

May 16, 2026 Payable Invoice  XXXX Stamps.com 1 20.99 Paid tration:Postage &
Shipping
Materials &

Water bottles for Services:Depart
May 18, 2026 Payable Invoice  26-2564 awards and 1 140.00 Paid ment
recognitions. Services:Appreci
ation Dinner
Materials &
Services:Building
May19,2026  PayableInvoice HD928237837  Lroshbags- 1 1757 Paid &
station supplies . .
Maintence:Suppli
es
Materials &
Mo. Fee for use of Sen{nces:Professn
May 20, 2026 Payable Invoice  XXXX Xero Accounting 1 41.05 Paid onat,
Platform ?ewlcesy\ccount
ing/Payroll
Services
Deposit to Mate:rials & -
Deposit for Johnson Bros for Services:Building
May 26, 2026 Payable Invoice N R N 1 2,500.00 Paid &
Appliances Appliancesin Maintence:Equi
Kitchen “=quip
ment
) 112-5294810- Rugged case with _ Matgrials & '
May 27, 2026 Payable Invoice 7645068 keyboard for 1 140.21 Paid Services:Radios/
Chief's iPad. Communications
Materials &
Services:Building
May 27,2026 Payable Invoice ;;;.3‘:)43%4027. Drill bit set 1 171.18 Paid &

Payabte tnvoice Detail | Crooked River Ranch Fire & Rescue | Jun 8, 2026
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE DESCRIPTION QUANTITY GROSS  STATUS ACCOUNT
Materials &
Pressure washer Services:Fire
May 27, 2026 Payable Invoice  HD 937699402 parts and hose 1 16.73  Paid Operations:Suppl
prop ies/Equipment
Purchase of Materials &
. . Services:Adminis
May 28, 2026 Payable Invoice  XXXX Stamps for 1 50.00 Paid tration:Postage &
payables S
Shipping
Materials &
Batteries for Services:Building
May 28, 2026 Payable Invoice  XXXX 1 9.99 Paid &
Door Bell . .
Maintence:Suppli
es
Materials &
May30,2026  Payablelnvoice 1271603 Chainsaw chain 1 4569 Paid Services:Fire
sharpening Operations:Servi
ce & Testing
Materials &
May30,2026  Payablelnvoice 1271600 Chainsaw repair 1 50.83 Paid ServicesiFire
Operations:Servi
ce & Testing
Total VISA - Chase 20 3,669.62
Waystar Merchant Services
Materials &
Credit Card fees Services:Professi
May 13,2026 Payable Invoice = CCCharges for Ambulance 1 6.00 Paid onal
Billing Services:Credit
Card Fees
Total Waystar Merchant Services 1 6.00
Total 108 54,813.47
Payable Invoice Detail ! Crooked River Ranch Fire & Rescue | Jun 8,2026 Page 8 of 8



BEFORE THE BOARD OF DIRECTORS OF
CROOKED RIVER RANCH
RURAL FIRE PROTECTION DISTRICT
JEFFERSON AND DESCHUTES COUNTIES, OREGON

RESOLUTION: 2026-05

RESOLUTION ADOPTING THE BUDGET
BE IT RESOLVED that the Board of Directors of the Crooked River Ranch Rural Fire Protection District hereby
adopts the budget for fiscal year 2026-2027 in the total amount of $3.889,384. This budget is now on file at
Crooked River Ranch Rural Fire Protection District, 6971 SW Shad Road in Terrebonne, Oregon.

RESOLUTION MAKING APPROPRIATIONS
BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning July 1,
2026, for the following purposes:

General Fund Debt Service Fund (Fire Station Bond)
Organizational Unit or Program: Debt Service 215.690
Public Safety 1,819,667 Totale..e....... | $215,690 |
Not Allocated to Organizational Unit or Program:

Debt Service ............ 60.497 Capital Reserve Fund
Transfers Out............ 0 Capital Outlay........S® 22.000
Contingeney o ousmmmmuuness 75,000 17 - | ———— r §22,000 |
Total............. $1,955,164
Total APPROPRIATIONS. All Funds . . .. | $2,192,854 [
Total Unappropriated and Reserve Amounts, All Funds . . .. 1.696,530
TOTAL ADOPTED BUDGET.... $3,889,384

RESOLUTION IMPOSING THE TAX
BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value of
all taxable property within the district for tax year 2026-2027:
1) At the rate of $1.8379 per $1,000 of assessed value for permanent rate tax;
2) At the rate of $1.17 per $1.000 of assessed value for local option tax; and
3) In the amount of $225.484 for general obligation bonds

RESOLUTION CATEGORIZING THE TAX
BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI section 11b as:
General Government Limitation
Permanent Rate Tax......coovvveviiiniinnnnnns $1.8379/$1.000
Local Option Tax... ... .o e cvoveicos bt $1.17/$1,000
Excluded from Limitation
General Obligation Bond Debt Service......$225.484

The above resolution statements were approved and declared adopted on this 18" day of June 2026.
By: By:

Dave Palmer, Board Director Brad Pahl, Board Director
By: By:
Joe Costigan, Board Director Rodney Cross, Board Director

By:

J

Michael Fletcher, Board Director



CROOKED RIVER RANCH
FIRE & RESCUE

6971 SW Shad Road, Crooked River Ranch, OR 97760
Phone: (541) 923-6776 | Fax: (541) 923-5247
www.crrfire.org

In the matter of receiving RESOLUTION: 2026-06
unanticipated grant revenue to the
General Fund of Crooked River
Ranch Rural Fire Protection District

WHEREAS, Oregon Budget Law, under ORS 294.326(2), provides that money from
unforeseen grants gifts, bequests or devises that have been transferred to a municipal
corporation in trust for a specific purpose may be lawfully expended after enactment of an
appropriate resolution; and

WHEREAS, Crooked River Ranch Rural Fire Protection District has received a grant from the
Roundhouse Foundation in the amount of $5,800 for replacement of kitchen appliances; and

WHEREAS, Oregon Budget Law, under ORS 294.326(2) allows Crooked River Ranch Rural
Fire Protection District to spend the unforeseen money for a specific purpose.

THEREFORE, BE IT RESOLVED by the Board of Directors of Crooked River Ranch Rural Fire
Protection District, Oregon that the following appropriations be made:

General Fund Budget Appropriation Increase Adjusted Budget
Revenue Account
Grant Funds $ 118,976 $5,800 $ 124,776
Appropriation
Materials & Services $ 594,700 $5,800 $ 600,500
INTRODUCED and ADOPTED Thursday, June 18", 2026

ATTEST: CROOKED RIVER RANCH RURAL FIRE PROTECTION DISTRICT

By: By:

Dave Palmer, Board Director Rodney Cross, Board Director
By: By:

Brad Pahl, Board Director Joe Costigan, Board Director
By:

Micheal Fletcher, Board Director



CROOKED RIVER RANCH
FIRE & RESCUE

Fire Chief’s Report
June, 2026

> Calls for service in May totaled 52. A breakdown of calls by month is below:

Calls by Incident Type Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Fire 11117 |1 5 15
Hazardous Situation 1 2 2 0 0 5
Law Enforcement Support 0O 0 0 0 O 0
Medical 48 38 42 44 43 215
No Emergency 12 3 6 7 2 30
Public Service 4 13 2 6 2 27
Rescue 0 O 0 0 0 0
Total Calls-To-MonthEnd2026 66 57 59 58 52 0 0 0 O O O O
292
Total Calls-To-Month End 2025 54 59 50 63 61 77 63 56 66 49 62 53
713

» Auto/Mutual Aid Given/Received — 2026 (end of prior month)

o Auto-Aid Given — 1
Auto-Aid Received — 2
Mutual-Aid Given — 3
Mutual-Aid Received — 4

Y

The summer upstaffing will begin on June 15" utilizing the OSFM WFS Staffing Grant. We have

a total of nine personnel. Six will be assigned to a regular rotation schedule and the other three
will fill in as needed.

» Two of our volunteers, Sean Weckel and Will Hames, have officially completed their NFPA
Firefighter | Academy. They will be doing their Task Performance Evaluations soon and then be
eligible for certification through DPSST.

» We have engaged with PARC Resources to write our SAFER grants. The application period is
open now and they are finalizing the grants for submission before June 22,

» The annual Wildland Refresher Training has been completed for all personnel. There are also
two volunteers, Sean Weckel and Morgan Mattox, who are completing their initial Wildland
Firefighter Type Il training this month.

» Monthly Fire Med Report

o Number of paid memberships: 19
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o Number of new memberships: 0
o Number of lapsed/non-renewals: 2
o Total Fire Med memberships: 376
Respectfully submitted
Sean Hartley, Fire Chief
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